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2 D2N2: The UK’s Most inspirational postcode

as the Board of the D2N2 Local enterprise Partnership, we are proud to 
endorse ‘D2N2 – the UK’s Most Inspirational Postcode’; our strategy for 
economic growth in Derby, Derbyshire, Nottingham and Nottinghamshire.

the D2N2 Local enterprise Partnership provides a framework to enable 
growth, create jobs and make a strong case for investment. D2N2 has 
a proud history of industry and innovation. Making things is in our 
economic DNa.

from being the cradle of the industrial revolution and home to the 
world’s first factory, D2N2 remains a dynamic and diverse economy 
with enduring excellence in high-tech manufacturing, particularly 
in transport, medicine and bioscience, and construction. we have 
world-class universities and excellent innovative companies large 
and small, from Sygnature Discovery in Nottingham to toyota UK, 
alliance Boots, e.oN and rolls-royce. with developments like 
‘BioCity’ and the global technology Campus we can grow the 
firms of tomorrow. In D2N2, we invent, we make, we sell 
and we export. 

at the very heart of the UK, with excellent and improving transport 
and digital connectivity, a skilled workforce, innovative capacity, 
high-quality locations and vibrant urban and rural environments, 
D2N2 is the competitive location for business investment. 

foreworD
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foreworD [CoNtINUeD]

D2N2 is a partnership with the purpose of delivering economic growth. as 
a partnership we are committed, in the  long-term, to taking a prioritised 
and focused approach to creating the conditions for our businesses to 
thrive and create jobs. By 2023, we want to be recognised as:

 Inspiring and supporting people to achieve their potential

 Developing an economy that will provide opportunities for our young 
people to live, work and prosper

 Building on our strengths to create well paid and rewarding jobs for 
local people in our key growth sectors

 Developing the innovation ecosystem to accelerate economic growth

 exploiting opportunities in the fastest growing markets throughout 
the globe

 Making D2N2 the best connected place in the country, at the heart 
of the national economy, with all communities able to contribute to 
growth and prosperity regardless of location

 home to Nottingham, the leading city in the UK for medicine 
and bioscience

 home to Derby, the leading city in the UK for transport manufacturing 
and engineering

 Presenting a world-class destination of choice for visitors and 
investors alike 

 ensuring the benefits of growth are shared by all.

this strategy sets out our priorities for action but it will not, by itself, 
create growth. we will inspire growth and local prosperity by working 
with partners to implement the strategy. whilst we will continue to 
review, refine and improve our strategy through being agile in realising 
emerging growth opportunities, our relentless focus will be on 
implementation and delivery.
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our vision and ambition is built on our knowledge of the D2N2 economy, 
recognition of the challenges and opportunities of the 21st century global 
economy and our understanding that economic growth is not an end in 
itself. economic growth enables individuals to access the opportunities 
to lead productive and rewarding lives, our society and culture to flourish 
and to protect and enhance our environment, creating a sustainable, 
low-carbon future for the D2N2 area.

our vision is: “a more prosperous, better 
connected, and increasingly resilient and 
competitive economy.”

to pursue our vision, we will inspire action to make D2N2 the most 
competitive and sustainable business location in the UK. our vision 
is long-term and it will not be a quick fix. In the short-term we will 
prioritise the investments and infrastructure to accelerate our economic 
recovery but we will also focus on the development of the skills of our 
young people and workforce and growth of our key sectors to ensure our  
long-term self-sustaining growth and prosperity.

oUr VISIoN for growth
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D2N2 will inspire economic growth. we will support firms to innovate, 
invest, export, grow and create sustainable jobs. through our growth 
Strategy, we will shape the conditions and investments to support 
businesses to grow. Partners within D2N2 have significant resources, 
programmes and capabilities to support economic growth. Local 
authorities have supported the development of local growth Plans, 
higher education institutions have a major economic role in driving 
demand, innovation and skills and businesses are the motor of growth.

as partners we will support growth by acting together, harnessing 
the partnership’s resources to create the conditions and inspire the 
investments that will support businesses to grow. By acting as a genuine 
partnership, committing our time and resources to promote growth, we 
will achieve more than we can apart. 

the data demonstrates that in order to close the gap with the UK average 
and achieve our vision, the D2N2 economy needs to deliver a step change 
in employment. D2N2 is ready for this challenge. 

The single target of this Growth Strategy is to support the creation of 
55,000 additional jobs in D2N2 by 2023. The majority of these jobs will 
be in the private sector.

our commitment to growth is reflected in the ambitious target that we 
have set. however, by itself, catalysing the resources of partners within 
the D2N2 area will not be enough to achieve our vision or hit our targets. 
to realise the full potential of our area, we will ask government to 
devolve further growth-shaping resources for direction by D2N2.

growth will not only be influenced by the actions we take or inspire, it 
will be influenced by national and international economic conditions, 
the underlying strength of our economy and the path we have followed 
to date. this is why the commitments that we make are long-term, 
reflecting the fundamental conditions for sustainable economic growth.

oUr growth DeaL
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In addition to measuring our progress towards our target, we will 
analyse the health of the economy through monitoring and seeking 
to positively influence a range of economic indicators, including 
productivity, employment, unemployment, enterprise and skills. a 
summary of our comparative performance is provided in ‘the State of 
the D2N2 economy’ report that has been published as an appendix to 
this plan. 

as a partnership, we will account to business for our progress and 
performance. the Partnership will publish an annual statement of 
progress and we will hold an annual meeting for partners to hold us to 
account for our performance.

Key INDICatorS aCCoUNtINg for oUr PerforMaNCe

oUr GroWTh DeaL
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this strategy is built on thorough research into the D2N2 economy, our key 
sectors, our prospects for growth and our economic geography. Published 
alongside the strategy is our first ‘State of the D2N2 economy’ report. 

the D2N2 economy is a varied economy employing nearly 900,000 with a 
gVa of close to £40bn. It experienced disappointing employment growth 
figures during the last growth period of 2000-2008, however it has proved 
relatively resilient during the economic downturn.

overall employment has remained relatively similar over the past decade 
and while manufacturing is a continuing strength of the area, one third of its 
employment base was lost during the period 1998-2008. D2N2 has however 
one of the largest industrial bases in the UK, and the area has strengths 
in export related industries. while some of this employment has been 
replaced by private sector service-based jobs, public sector employment 
accounted for much of the area’s growth during this period. 

the area’s priority sectors (excluding low-carbon) account for nearly one 
fifth of the D2N2’s employment base, employing over 150,000 people. of 
these the visitor economy is the largest, whilst the highest level of growth 
during the period 1998-2008 was in the construction sector although the 
sector has faced more challenging times over the past five years. 
More recently there has been significant growth in the health and 
bioscience sector.

D2N2’s business base has recently been declining following a period of 
growth during 2004-2008 which was in excess of the national average 
and the area has a low business density with just 314 businesses per 
10,000 population compared with 399 nationally. the labour market is 
characterised by lower than average skill levels and a lack of professional 
occupations, although the skills base has been improving. the area also 
has significant higher education and research strengths. D2N2 continues 
to have a relatively high unemployment rate and economic inactivity rate, 
although employment rates have grown higher than the national average 
during the period 2004-2012. the predominantly rural local authority areas 
within D2N2 have performed relatively well over recent years.

the D2N2 eCoNoMy
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 one of the largest LeP areas in employment and population terms, 
giving it a high supply of labour

 a diverse area, including two major cities, smaller centres serving 
rural hinterlands and a strong rural economy

 Central location with, affordable business land, excellent 
infrastructure, competitive wage rates and a high quality of life

 home to some world renowned visitor destinations and tourism assets 
(e.g. the Peak District, Sherwood forest, robin hood)

 the area’s six growth sectors employ over 150,000 (excluding low-
carbon), nearly one fifth of the workforce

 the area secured over 2,000 jobs through foreign direct investment 
during 2011/12

 the area is home to a number of large and world renowned companies

 the economy has displayed some resilience during the recent 
economic downturn

 the area retains strengths in manufacturing and export 
intensive industries

 the area’s higher education and research strengths e.g. medical, 
science and low-carbon

 evidence of some growth in business sectors, and a number of niche 
sectors including advanced manufacturing and health and bioscience.

 Disappointing performance during the last growth period of 1998-2008

 a smaller than average and declining private sector base, particularly 
the private service sector

 Low proportion of employment in knowledge intensive industries and 
low innovation levels

 Significant recent decline in the area’s industrial base – 33% loss during 
1998-2008

 higher than average, and rising, unemployment rates including 
particularly high youth unemployment

 Some of the area’s strategic sectors have not grown significantly over 
the past decade

 Lower than average population growth

 Lower than average skills levels, particularly at NVQ Level 4 plus and 
the under-representation of professional and technical occupations.

D2N2 eCoNoMIC 
StreNgthS

D2N2 eCoNoMIC 
weaKNeSSeS

The D2N2 ecoNoMy

In summary, the D2N2 economy generally performs just below the english 
average, hindered by a smaller than average business base, particularly 
in the private sector. D2N2 however has proved relatively resilient during 
the economic downturn, and other positives include the presence of a 
number of globally recognised companies, evidence of relatively successful 
performance in terms of fDI and export related industries, the area’s 
improving skills base and recent growth in a number of sub-sectors 
including advanced manufacturing and health and bioscience. the D2N2 
area is also an attractive place to locate a business given its affordable 
business land as well as competitive wage rates, central location, excellent 
infrastructure links and high supply of labour.
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teN DIStINCtIVe CharaCterIStICS

The D2N2 ecoNoMy
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the D2N2 economy is home to 2.1m people, employing 
nearly 900,000, with a gVa of nearly £40 billion. outside 
of London and the South east, this makes the D2N2 
economy the third largest of all the LeP economies.

the transport equipment Manufacturing sector, 
synonymous with the D2N2 area given the presence of some 
global companies and a large local supply chain, is 40% 
more productive in the D2N2 area than elsewhere in the UK.1
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the area’s priority sectors (excluding low-carbon) account for 
nearly one fifth of the D2N2’s employment base, employing over 
150,000 people.

In 2011/12, nearly 2,300 jobs were created by foreign Direct 
Investment into the D2N2 area, the fifth largest of all of the 
LePs nationally.

1

4

2 3

5 6

£

7 8 9

10

1

4

2 3

5 6

£

7 8 9

10

Large firms in the D2N2 area employ nearly 250,000 people, 
with major multi-nationals such as toyota, rolls-royce 
and Bombardier located in the area. these large firms are 
served by a prominent local SMe supply chain.

Despite the overall manufacturing sector experiencing decline 
over the past decade, as with elsewhere in the UK, the advanced 
manufacturing sector experienced growth of 4.3 % during the 
period 2008-2010 with the creation of over 2,300 jobs
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as a consequence of high-skilled job opportunities, 
Derby has the highest work-place based earnings of any 
area in the UK outside of London and the South east.

Nottingham was designated as one of the UK’s six Science 
Cities, with the QMC/Nottingham University hospital trust 
one of the largest teaching hospitals in the UK.
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D2N2’s health and bioscience sector experienced significant 
growth of 24% during 2008-2010, with the creation of just over 
1,000 jobs. there was particular growth in the manufacture of basic 
pharmaceutical products and medical and dental instruments.

the D2N2 economy has strengths in exporting, with 
just less than 20% of employment in export intensive 
industries, placing it within the top quarter of LePs 
nationally in terms of exporting
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the purpose of D2N2 is to inspire economic growth in our area in pursuit 
of our shared vision. this growth Strategy sets out how we intend to 
achieve this between 2013 and 2023. It identifies our key economic issues 
and priorities for action.

iMpLeMeNTaTioN – iNspiriNG GroWTh 
this growth Strategy will be not be effective unless it is translated 
into action to support jobs and growth. D2N2 is a partnership, not an 
agency. therefore the resources to deliver the majority of actions in 
support of our vision rest with partners within the LeP, government and 
other organisations that affect business growth. In providing credible 
and compelling economic leadership, D2N2 will catalyse the resource 
of partners behind actions for growth and continue to demonstrate 
to government and others the business case for investing for growth 
in D2N2. D2N2 will use the resources within its control effectively to 
leverage investment and activity to support jobs and growth.

this strategy sets out how we will inspire growth, our framework for 
long-term action and our short-term priorities. D2N2 will publish and 
regularly refresh a rolling 3-year operational Plan that details the full 
range of activities, accountabilities and resources that it will pursue. 
within the scope of growth Strategy there will be activity that is:

 LeP initiated and majority funded

 LeP initiated and minority funded

 Complementary ‘on strategy’ activity co-ordinated and promoted, 
but not funded by, the LeP.

oUr Strategy for growth
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oUr PrIorItIeS 

oUr pLaN For GroWTh

we will take a balanced approach identifying short, medium and long-term 
opportunities, targeting our efforts on the best and most realisable growth 
opportunities for the D2N2 area. our decisions are informed by data and 
aligned to our strategies ensuring a consistent approach which we believe 
will support effective and sustainable economic growth. our approach will 
require tough choices about what we will and more importantly what we 
will not do or support. we will concentrate our efforts where we believe we 
have the greatest ability of making a positive impact within our framework of 
key themes and areas of focus. however we will remain agile to supporting 
emerging opportunities to support growth that may be beyond the core 
framework of our strategy. 

In the short-term we will focus on supporting investment in infrastructure 
to drive growth now and provide the platform for future activity and 
supporting businesses to access the funds they require to invest and grow. 
In doing so we will prioritise supporting capital investment by business with 
viable growth plans.

to deliver the required step-change in employment over the next decade we 
will prioritise: 

 growing and deepening our private sector employment base, particularly 
in service sectors such as the visitor economy making use of the area’s 
natural assets, and in knowledge intensive industries and in areas where 
D2N2 has niche specialisms

 Maximising our area’s untapped potential, particularly in terms of 
capturing employment growth from our strategic sectors and the low-
carbon economy

 Building on supply chain opportunities linked to major employers and the 
potential for r&D projects, spin out enterprises and he collaboration in 
sectors such as transport equipment and medical / bioscience

 Slowing the decline in the area’s manufacturing base by supporting high-
growth sub-sectors, companies involved in advanced manufacturing and 
continuing to grow the area’s export intensive industries

 Making best use of our labour force, including increasing the number of 
higher skilled residents, addressing recent increases in unemployment 
particularly amongst those aged 18-24 and developing and deepening a 
culture of innovation across the area

 retaining more graduates in the D2N2 area along with their skills and 
enthusiasm and build on existing research strengths, particularly 
relationships with the local business base

 Increasing the number of new businesses and improving the survival rate 
of smaller businesses to help closing the area’s business density gap

 Maximising the area’s potential in foreign Direct Investment arising from 
factors such as its central location, the arrival of high Speed 2 and the 
area’s university base

 Maximising the contribution made by D2N2’s smaller market towns, 
villages and rural areas and the opportunities available to their 
residents. this may be achieved by assisting enterprise development, 
competitiveness and community cohesion through developing rural 
micro-businesses; creating sustainable employment in land based 
industries through diversification; developing market towns as 
vibrant places for people to live, work and visit and enhancing the 
digital infrastructure.
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oUr PrIorItIeS [CoNtINUeD] DIreCtINg reSoUrCeS froM the UK 
goVerNMeNt aND the eUroPeaN UNIoN

oUr pLaN For GroWTh

Local business and partners know best how growth can be supported and 
delivered in the D2N2 area. this is why D2N2 is business led, prioritises 
consultation with business and has the ambition of maximising the extent 
of government and european Union funding within local control and 
influence to support growth. 

D2N2 will continue to develop its capacity, strengthen its governance 
and accountability structures and reinforce to government the growth 
dividend it will receive by devolving greater resource and responsibility to 
D2N2. In 2013, D2N2 will refine its plans and negotiate a growth Deal with 
government to maximise the resources, levers and flexibilities available 
to D2N2 from 2015 onwards to inspire growth. In particular D2N2 will 
demonstrate the benefits of an integrated local investment fund. 

the distribution of european Structural and Investment funds in england 
between 2014 and 2020 will be informed by the eU Investment Strategies 
that will be drawn up by LePs, building on their growth Strategies. 
european funds will be crucial ‘fuel in the tank’ to deliver this Strategy. 
D2N2 will work with partners to finalise its eU Structural and Investment 
funds Strategy by february 2014. 

It is unlikely that the public sector will provide the employment growth 
required to help reduce unemployment. the additional jobs required to 
provide the opportunities needed for communities and young people will 
need to come from the private sector. while some of these will be a result 
of local demand, such as retail and leisure, others will require a pro-active 
approach to ensure that D2N2 captures significant investment in high 
growth sub-sectors such as business and financial services, digital and 
creative industries, and transport and logistics.
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INSPIrINg LoCaL growth 

oUr pLaN For GroWTh

the D2N2 growth Strategy sets the framework for local growth 
strategies and plans in the D2N2 area. these local plans and the activity 
they set out support our vision to make D2N2 a more prosperous, better 
connected and increasingly resilient and competitive economy. Local 
growth plans employ a range of delivery and governance mechanisms 
to manage their implementation, including Nottingham’s economic 
growth Board, Derbyshire’s economic Partnership, Derby’s renaissance 
Partnership and Nottinghamshire’s Business engagement group. 

Local growth plans emphasise locally important sectors whereas the 
D2N2 Strategy prioritises those sectors that are the strongest or have 
the most significant growth potential across the whole LeP area. D2N2 
doesn’t duplicate local work but instead builds on this work where 
collaboration at a strategic level helps us achieve more. 

outlines the economic challenges 
and opportunities in the city with the 
overarching aim to achieve sustained 
growth in net new jobs. to deliver this aim 
the strategy has three key drivers:

 Creating a culture where 
enterprise thrives

 ensuring workforce skills match 
business needs

 Maximising quality of life.

Derbyshire economic Partnership is 
re-assessing Derbyshire’s strategic 
economic priorities with a view to 
publishing an economic Strategy 
Statement. this key piece of work will 
focus on how Derbyshire can benefit from 
growth and engage positively with the 
LeP agenda.

DerBy ecoNoMic 
sTraTeGy 2011-16

DerByshire 
ecoNoMic sTraTeGy

(overseen by Derby 
renaissance Board)

(overseen by Derbyshire 
economic Partnership)

the Plan sets out to develop a highly 
skilled, science and technology based, 
low-carbon economy within Nottingham 
by 2020. the growth Plan identifies three 
emerging sectors that have the potential 
for rapid growth: 

 life sciences

 digital content

 ‘cleantech’.

the Plan focuses on three themes:

 fostering enterprise

 Supporting a high Quality workforce

 Developing 21st Century Infrastructure.

the Plan is aligned with D2N2 strategic 
objectives and creates a platform for 
investment in the County. Priorities are 
grouped in three key areas:

 Competitive business growth

 Connectivity

 aspiration and talent.

NoTTiNGhaM ecoNoMic 
GroWTh pLaN

NoTTiNGhaMshire 
GroWTh pLaN

(overseen by Nottingham 
economic growth Board)

(overseen by Nottinghamshire 
Business engagement group)
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DeLIVerINg IN UrBaN 
aND rUraL areaS

worKINg wIth 
other LePS

oUr pLaN For GroWTh

D2N2 combines the best of vital urban conurbations with productive 
and diversified rural economies with almost 60,000 business spread 
across Derby, Derbyshire, Nottingham and Nottinghamshire. D2N2 LeP 
recognises the vital role and contribution of businesses in rural areas. 
we will base our actions on an understanding of their impact on rural as 
well as urban areas and will monitor the impact of those actions. we will 
not however produce separate ‘urban’ or ‘rural’ policies or strategies 
but ensure that growing business across our area can benefit from D2N2 
support and action.

Business does not stop at the D2N2 boundary. we are an outward looking 
partnership. we will work with other LePs where common endeavour 
means that we can more effectively and efficiently support growth. we will 
deepen our relationship with Leicester and Leicestershire LeP to build 
on the competitive advantage that east Midlands airport and common 
transportation infrastructure provides for our area. we will work with 
other Local enterprise Partnerships in the east Midlands to maximise 
the impact of potential funding available to support business from the 
european Union’s 2014-2020 programme. we will strengthen our work 
with Sheffield City region to ensure that those areas that lie in both LeP 
areas remain central to our vision for economic growth.
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reSoUrCeS / fINaNCIaLS

oUr pLaN For GroWTh

alongside inspiring others to take action to support growth, effectively 
managing and deploying the financial resources within the partnership’s 
control will be key to progressing towards achieving our vision. the 
resources available for D2N2 to direct and influence have increased 
since the partnership was founded and will continue to increase in 
future, raising the opportunity for increased scale and impact of actions. 
to support the core operation of the LeP, partners have made significant 
financial and ‘in kind’ contributions. D2N2 manages a range of funds that 
are administered by a range of accountable bodies. each of the funds is 
hypothecated for different purposes.

Key future sources of funding that D2N2 can direct include the ‘business 
rate uplift’ from the current sites within the Nottingham enterprise 
Zone between 2012/13 and 2037/38. estimates by gleeds Ltd suggest 
that the uplift could be worth approximately £135 million over 25 years, 
although this would be subject to market conditions. further funding 
under LeP influence would include a notional allocation of eU Structural 
and Investment funds between 2014 and 2020 and the ‘single pot’ of 
regeneration funds from government from 2015 onwards. the D2N2 
Local transport Body has also received an indicative allocation of 
£46.8 million over the four-year period from 2015-16 to 2018-19 to 
support major local transport projects. D2N2 will continue to identify 
and pursue additional sources of funding to augment our ability to take 
effective action.

FUTUre DeveLopMeNT oF The pLaN 
we acknowledge that our approach will evolve over time as information, 
knowledge and circumstances alter. we will monitor our progress 
towards achieving our ambition. we will review and report on our 
progress annually. to ensure that we remain efficient and effective in 
our prioritisation and targeting we will continue to gather economic 
intelligence to inform our strategic approach to its implementation. 

D2N2 growing Places 
fund

Nottingham 
City Council

£25,986,004 ongoing

City Skills fund Nottingham 
City Council

£500,000 2011/12 to 
2013/14

LeP Capacity fund 
round 2

Nottinghamshire 
County Council

£76,800 2012/13 to 

2014/15

Unlocking Investment 
for growth

east Midlands 
Business Ltd

£6,800,000 2013/14 to

2014/15

LeP Core funding Derby City Council £325,000 2013/14

LtB funding Derbyshire 
County Council

£131,579 2013/14

Better Business for 
all

Derbyshire 
County Council

£15,000 2013

FUND accoUNTaBLe 
BoDy

sUM perioD
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the StrategIC fraMeworK 

visioN
A more prosperous, better connected, 

increasingly resilient and 
competitive economy

sKiLLs

55,000 exTra JoBs iN The D2N2 area By 2023

iNNovaTioN
sTraTeGic 
prioriTies

prioriTy 
secTors

FiNaNce iNFrasTrUcTUre

Transport 
equipment 

Manufacturing

Medicine/ 
Bioscience

Food and Drink  
Manufacturing

visitor 
economy

Low-carbon 
Goods and 
services

construction
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the StrategIC fraMeworK 

we will focus our work on four strategic priorities for supporting 
enterprises. these priorities are relevant to all businesses in the D2N2 
area but have particular significance to the high growth businesses that 
are responsible for the bulk of private sector job creation. they are:

 Business skills

 Innovation

 finance

 Infrastructure.

In addition to these four strategic priorities, D2N2 will also support 
businesses to grow through ‘integrated’ activities that are not focused in 
any single strategic priority. In the short-term, D2N2 actions will focus 
on our four strategic priorities, with a particular focus in finance and 
infrastructure. 

we have also identified six priority sectors. these are the industrial 
sectors in which the D2N2 area is already strong or has the capacity to 
grow. they are: 

 transport equipment Manufacturing

 Medical and Bioscience

 food and Drink Manufacturing

 Construction

 Visitor economy

 Low-carbon goods and Services.

we will prioritise activity that supports these key sectors but we will 
remain agile to support and realise emerging growth opportunities 
across the economy. to support sustainable long-term growth we will 
develop dedicated sector approaches in the medium term.
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StrategIC PrIorIty: 
BUSINeSS SKILLS

The sTraTeGic FraMeWorK

Business skills are the skills employers need to produce or supply 
products and services

Develop and implement the D2N2 
Skills Strategy, built on six ‘Skills for 
growth’ priorities:

1. Develop sector growth agreements 
to make explicit ownership 
and shared responsibilities for 
investment, ICt, labour market 
intelligence and impact measures

2. Improve business leadership, 
management skills and training 
needs analysis to help increase 
productivity and performance

3. Promote and develop 
apprenticeships and traineeships 
to achieve higher level skills and 
improve social mobility

4. foster enterprise and the 
characteristics of entrepreneurial 
behaviour, career adaptability 
and resilience.

5. raise the visibility of and access 
to career insights and specialist 
careers support for young people 
and adults to raise aspirations, 
participation, retention and 
achievement in learning and work.

6. Promote graduate recruitment  
and facilitate graduate retention 
in the region.

Skills meet the needs of 
the local economy.

D2N2 Skills 
Commission.

establish a D2N2 Skills observatory. accurate shared 
information about skills 
needs and shortages to 
inform delivery.

D2N2 Skills 
Commission.

Colleges and training providers align 
provision to Skills Strategy.

reduce the identified 
skills shortages of 
communities and meet 
the needs of employers.

Colleges 
and training 
providers.

acTioN oUTcoMe LeaD acTioN oUTcoMe LeaD
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StrategIC PrIorIty: 
INNoVatIoN

The sTraTeGic FraMeWorK

Innovation plays a significant role in driving economic growth. It helps 
create new products and services, allows companies to differentiate 
themselves in market places and improves performance through new 
business processes. on average, innovating firms demonstrate four 
times the sales growth of non-innovating firms in the same sector.

innovation assets – we 
will identify the assets and 
resources we have and need to 
support innovation in the D2N2 
area, including our 

1. Infrastructure for innovation 

2. Skills for innovation

3. research and Development 
for innovation

4. graduate talent for 
innovation 

5. grants and finance for 
innovation

6. Networks for innovation.

Knowledge base 
to enhance and 
promote D2N2’s 
innovation assets.

higher 
education 
Institutions.

establish a D2N2 innovation 
observatory – working closely 
with business.

research and 
information base to 
inform better support 
for business innovation.

higher 
education 
Institutions.

Draw down funding to enhance 
our innovation assets.

More businesses 
supported to grow 
and innovate.

higher 
education 
Institutions.

acTioN oUTcoMe LeaD

StrategIC PrIorIty: 
fINaNCe

access to finance is critical if businesses are to invest in additional 
capacity, innovative activities, skills development or new capital 
equipment. when surveyed, businesses in the D2N2 area consistently 
identify access to finance as a concern. research on high growth firms 
suggests that access to capital for expansion is often a key constraint.

D2N2 Growing places Fund

Monitor loans made and make 
further loans when funds allow.

Job creating capital 
investment by businesses.

D2N2 gPf 
group.

Unlocking investment for 
Growth Grant

Market the grant, make investments 
and seek further funding to expand 
the investment pot’.

Job creating capital 
investment by businesses.

eMB Ltd / 
D2N2.

rDa Legacy Funding

D2N2 will collaborate with other 
LePs in the east Midlands to 
use legacy funding from rDa 
investment products to meet 
identified market failure in 
business access to finance.

targeted financial support 
to assist businesses.

D2N2 and 
other LePs 
in the east 
Midlands.

european Union structural 
and investment Fund strategy 
2014 – 2020

D2N2 will work with partners to 
develop an eU Investment Strategy, 
which will complement this plan, to 
maximise local economic benefits 
from eU ‘Common Strategic 
framework’ funds for 2014-2020.

targeted approach to eU 
funding to support growth 
in D2N2.

D2N2 and 
partners.

acTioN oUTcoMe LeaD
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StrategIC PrIorIty: 
INfraStrUCtUre

The sTraTeGic FraMeWorK

Infrastructure is one of the ‘fundamentals’ that underpins the economic 
competitiveness of an area. It is widely seen as including transport 
networks, business premises, electronic infrastructure such as 
broadband and other utilities. as such it is key to delivering sustainable 
economic growth. the provision of quality infrastructure that supports 
industry and the efficient movement of goods and people contributes to 
economic prosperity. 

Transport priorities

a high quality transport network 
to support growth is a key priority 
for D2N2. with partners, D2N2 
has lobbied successfully to secure 
national agreement or funding 
for a number of those priorities; 
including:

 electrification and line speed 
improvements to the Midland 
Main Line

 Dualling of the a453 between 
Nottingham and the M1

 Improvements to junctions on 
the a38 in Derby

 hS2 to serve the D2N2 area.

More efficient movement 
of goods, people and 
services.

reduced congestion.

D2N2 Local 
transport 
Board.

D2N2 will review, refresh and lobby 
for the implementation of 
our transport priorities.

More efficient movement 
of goods, people and 
services.

reduced congestion.

D2N2 Local 
transport 
Board.

acTioN oUTcoMe LeaD

Local Major Transport schemes

the D2N2 Local transport Board 
will administer a devolved funding 
stream for local major transport 
schemes.

More efficient movement 
of goods, people and 
services.

reduced congestion.

D2N2 Local 
transport 
Board.

pinch point programmes 

we will continue to respond to 
Pinch Point opportunities from 
Dft to address constraints on 
economic activity.

More efficient movement 
of goods, people and 
services.

reduced congestion.

D2N2 
transport 
Board.

high speed rail 2

D2N2 will continue to work with to 
maximise its potential economic 
benefits of the ‘high Speed 2’ rail 
line for our area.

Competitive advantage 
through enhanced 
rail connectivity and 
construction benefits.

D2N2 
transport 
Board.

rail

we will work with Network rail and 
others to improve public transport 
accessibility across the area, 
and expect to be able to deliver 
a new station for Ilkeston during 
2014. Local specification of rail 
franchises will offer opportunities 
for these to be more responsive to 
our needs. we are engaged in the 
setting up of the rail in the North 
of england consortium which is 
expected to take on responsibility 
for some of our key routes.

More efficient movement 
of goods, people and 
services.

reduced congestion.

D2N2 
transport 
Board.

acTioN oUTcoMe LeaD
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StrategIC PrIorIty: 
INfraStrUCtUre [CoNtINUeD]

The sTraTeGic FraMeWorK

enterprise Zones and Key investment 
Locations

D2N2 will continue to work with 
partners to open up and market 
the sites within the Nottingham 
enterprise Zone for investment. 
Spreading over 116 hectares, the 
Nottingham enterprise Zone is the 
leading enterprise Zone for health and 
life-sciences with a range of property 
solutions available for occupiers.

Competitive 
advantage through 
high quality locations 
to attract investment 
and support business 
growth.

D2N2 
enterprise 
Zone 
Steering 
group.

we will continue to support 
development of key employment sites 
that support business investment and 
growth including the Markham Vale 
site and enterprise Zone at Junction 
29a of the M1 Motorway and the global 
technology Cluster in Derby.

Competitive 
advantage through 
high quality locations 
to attract investment 
and support business 
growth.

Local 
partners.

Digital connectivity

D2N2 has set an ambition for business 
in our area to have a competitive 
advantage through the availability 
and exploitation of excellent digital 
infrastructure. we will work with 
partners to:

 Continue the development and 
provision of enhanced digital 
infrastructure

 Support businesses to adopt and 
utilise enhanced connectivity to 
generate competitive advantage.

Competitive 
advantage through 
enhanced provision 
and utilisation of 
digital connectivity.

Local 
partners.

acTioN oUTcoMe LeaD

housing

D2N2 recognises the key role of house 
building and maintenance as drivers 
of economic activity and demand, 
particularly for the construction 
sector. housing is often a key 
contributor to the viability of industrial 
and commercial schemes that are 
part of mixed-use developments 
and an essential element supporting 
sustainable communities. Planning 
and social housing policies are 
properly operated by local authorities. 
D2N2 will continue to support housing 
development, through schemes like 
the growing Places fund, where is it 
part of a wider development creating  
long-term sustainable employment. 

Long-term 
employment in 
attractive business 
locations.

Local 
partners / 
hCa.

acTioN oUTcoMe LeaD
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StrategIC PrIorIty: 
SUPPortINg BUSINeSS

The sTraTeGic FraMeWorK

Foreign Direct investment

we will work with partners to 
promote the D2N2 area for 
inward investment.

enhanced gDP and 
employment.

Derbyshire 
economic 
Partnership, 
Marketing 
Derby and 
Invest in 
Nottingham.

international Trade

to support local firms to trade 
internationally with the aim of 
supporting jobs and growth
we will continue to review and 
refine our approach to supporting 
international trade and further 
develop our approach to the Chinese 
market.

More resilient 
and profitable 
businesses.

Business 
representative 
organisations 
DNCC, UKtI.

Better Business for all 

we will work with business and 
regulators to implement the Better 
Business for all programme.

fewer businesses 
stating that the 
application of 
regulations is an 
impediment to 
investment and 
growth.

Derbyshire 
County 
Council, BrDo.

Business support

we will promote and update 
www.thebusinessadvicewebsite.co.uk 

to ensure 
businesses can find 
the right support to 
grow.

DNCC.

acTioN oUTcoMe LeaD

there are actions that will promote growth that cut across our four 
priority areas.
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aCtIoNS for growth – SeCtorS PrIorIty SeCtor: traNSPort 
eQUIPMeNt MaNUfaCtUrINg

to accelerate growth, D2N2 has prioritised action on our strategic 
priorities and activity that is relevant across our priority sectors, 
such as our Unlocking Investment for growth fund. we will work with 
partners to identify and prioritise actions within and across our priority 
sectors and pursue them where they indicate that they can form part of 
a balanced approach to supporting sustainable economic growth and 
job creation.

secTor proFiLe

this sector describes the production of aerospace, automotive and rail transport vehicles 
and associated goods and services. there is a strong concentration in the D2N2 area 
– especially around Derby City and South Derbyshire – and is significantly (40%) more 
productive than elsewhere in the UK. rapid growth is projected in the future for the UK, 
with the D2N2 area outperforming the national average. the sector includes a number of 
large, globally significant employers, such as rolls-royce, toyota and Bombardier. these 
companies have significant supply chains which overlap other industrial sectors (such as 
metals) where there are also local strengths. high value manufacturing accounted for 
35% of all UK exports in 2010, contributing £151bn to the UK balance of payments.

acTioNs

employment in this sector is concentrated in the Derby travel to work area. Derby City 
Council is using an allocation of £40m from the government’s regional growth fund to 
support the development of the global technology Cluster and Centre for Supply Chain 
Innovation. the £20m Derby enterprise growth fund will offer a mixture of grant, loan 
and risk capital funding to support business expansion, primarily but not exclusively in the 
aerospace, rail and automotive sectors. transport equipment Manufacturing remains a 
priority sector for D2N2’s Unlocking Investment for growth fund.

FUTUre opporTUNiTies

opportunities and challenges in this area of focus are very much in line with the key 
identified issues of finance, innovation and inter-connectivity, particularly around sharing 
of IP between firms, and broadband infrastructure. there is also a relationship with 
D2N2’s lobbying role for key transport infrastructure improvements.

LeaD

Derby City Council.
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PrIorIty SeCtor: 
MeDICaL / BIoSCIeNCe

PrIorIty SeCtor: 
fooD aND DrINK MaNUfaCtUrINg

acTioNs For GroWTh – secTors

secTor proFiLe

this sector describes four interrelated sub-sectors that together provide goods and services 
related to human health and medical care:

 healthcare, much of which is delivered through the NhS, is the service element of the 
sector which also accounts for a far larger volume of employment as well as being the 
principal customer for the other elements of the sector

 the manufacture of medical devices, a relatively small, high value sub-sector of 
manufacturing with a high level of r&D activity

 Pharmaceuticals is a more significant sub-sector, in both employment and output terms, 
manufacturing products both for the NhS and other health care providers and for the 
commercial ‘over-the-counter’ market. alliance Boots plc, which has headquarters just 
outside Nottingham, is a very significant employer in the D2N2 area

 Life and biosciences, which describes research and development, manufacturing and 
marketing of products based on advanced biotechnology research. this sub-sector 
include often small, niche producers, which include university spin-outs. BioCity, in 
Nottingham, is a nationally significant centre.

acTioNs

Medicine / Bioscience is a target sector for Nottingham City Council’s ‘N-tech’ fund and 
D2N2’s Unlocking Investment for growth fund

FUTUre opporTUNiTies

Issues in this area reflect the general themes of skills and finance, but with identified 
specific requirements of:

 attracting talent and investment from the South east and London

 Developing existing management (not r&D or ‘technical’) talent

 Bringing the Medi-Park site (part of the Nottingham enterprise Zone) to market.

LeaD

Science and technology advisory Council.

secTor proFiLe

the manufacturing of food and drink products is important across the D2N2 area, 
particularly so in Newark & Sherwood, Bassetlaw and amber Valley. the sector is 
important locally because of its close connection to agriculture and also because of 
the D2N2 area’s excellent connectivity, enabling the rapid distribution of food and drink 
products nationally and internationally. food and drink manufacturing is a significant sub-
sector of manufacturing, accounting for 3.8% of gVa in D2N2 area, and employment in the 
area is significantly more concentrated than nationally. Moreover, above average growth 
is projected for the sector in the future. food and Drink Manufacturing is also relatively 
productive in the D2N2 area, with output per full-time employee estimated to be 5.5% 
higher than the sector in the UK overall.

acTioNs

food and Drink Manufacturing is a priority sector for D2N2’s Unlocking Investment for 
growth fund. the food and Drink forum offers dedicated support to the sector. 

FUTUre opporTUNiTies

alongside skills and finance, waste and energy issues have been identified, which have a clear 
overlap with the low-carbon agenda. Specific challenges and opportunities identified include:

 high demand and low supply of food preparation grade workspace outside of Nottingham

 tailored support for fledgling businesses and new entrepreneurs

 the development of career pathways within the sector

 the he offer in terms of food science and innovation

 Links to the Nottingham enterprise Zone

 Link between food sourcing and local tourism . 

LeaD

food and Drink forum, Nottinghamshire County Council.
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PrIorIty SeCtor: 
VISItor eCoNoMy

PrIorIty SeCtor: 
CoNStrUCtIoN

secTor proFiLe

the visitor economy covers those activities directly associated with tourism, principally 
hotels and restaurants. It also identifies a wider field of assets and activity that includes the 
management and promotion of visitor attractions, which can be natural and heritage as well 
as other attractions (such as theme parks), and those elements of an area’s sports, leisure, 
retail and cultural offer which attract and service domestic and international visitors.

secTor proFiLe

this sector describes activity relating to the preparation of land and the construction, 
alteration and repair of domestic and commercial buildings and infrastructure. It is well 
described in the data, which demonstrates that it is important for employment across 
Derbyshire and north Nottinghamshire, with examples of large employers including 
Bowmer and Kirkland in Belper. Construction in the D2N2 area is relatively productive, 
with output per worker estimated to be 9% higher than in the UK overall. Construction 
accounts for 8.7% of gVa in the D2N2 area.

acTioNs

D2N2 has commissioned a tourism Investment assessment, which is a detailed research 
and analysis project to assess the viability, economic impact and financial delivery 
options for a long list of new and proposed ‘anchor attractions’ across the D2N2 area. the 
assessment will inform development and marketing priorities. the Visitor economy is a 
priority sector for D2N2’s Unlocking Investment for growth fund.

acTioNs

Construction is a priority sector for D2N2’s Unlocking Investment for growth fund. the 
D2N2 growing Places fund is a loan fund to support capital infrastructure development.

FUTUre opporTUNiTies

once the anchor attractions have been identified through the Investment assessment, 
D2N2 will identify the role that it can play to ensure that finance is secured for their 
development and modernisation.

D2N2 will work with the two Destination Management Partnerships to promote a 
co-ordinated major events programme, building on the success of the ‘elemental 
force’ initiative.

FUTUre opporTUNiTies

alongside skills and collaboration issues, the major focus within Construction is on two 
aspects of procurement: 

 Dialogue with government to ensure that major procurement exercises take account 
of industry capacity

 Supporting local firms to respond positively to ‘framework supply contracts’ for 
public procurement.

LeaD

D2N2 Visitor economy group.

LeaD

DNCC.

acTioNs For GroWTh – secTors
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PrIorIty SeCtor: 
Low-CarBoN gooDS aND SerVICeS

secTor proFiLe

the low-carbon sector accounts for a third of the total economic growth in the UK during 
2011/121. overall it accounts for nearly 10% of economic activity2. In 2011/12, the sector 
was worth £122bn and has been growing at a rate of 4-5% throughout the economic crisis, 
since 2008. research undertaken by BIS (2010) forecasts a further 400,000 new jobs will 
be created by 2020. In Nottingham alone, a recent report suggests a further 800 jobs could 
be created or retained by 2017 and a further 1,480 during the period 2017-2021. the UK 
is transforming its energy infrastructure, requiring £200 billion of investment. the shift 
towards renewable energy sources and energy saving is creating new business markets 
with opportunities in renewable energy generation, including low-carbon biofuels, biomass, 
anaerobic digestion, gas extraction, solar thermal, photovoltaics, energy recovery from 
waste, district heating networks and combined heat and power linked to new residential 
and non-domestic development schemes. the D2N2 area has many good ‘anchor’ projects, 
programmes and businesses on which to build together with world leading low-carbon 
business, including, Changan, first auto works, Chinook Sciences, Strawsons energy, 
hoval, alkane energy, hardstaff group and Lindhurst Innovation engineers.

acTioNs

Low-carbon goods and Services is a priority sector for D2N2’s Unlocking Investment for 
growth fund.

FUTUre opporTUNiTies

In 2013, D2N2 will develop a prospectus which will identify specific activities and 
opportunities to support investment and business growth, focusing on innovation, renewable 
heat, district energy, retrofit energy efficiency, low-carbon transport and eco ‘tourism’ (both 
business and leisure). 

D2N2 will work with partners in business, local government and heIs to concentrate on 
mapping and marketing our low-carbon assets and to raise awareness of the opportunities, 
investment and growth. By developing a strong local market, we will aim to support 
expansion in low-carbon skills and jobs.

LeaD

D2N2 Low-carbon advisory group

acTioNs For GroWTh – secTors

1 ‘Colour of growth’ report from the CBI, published July ’12, available here

2 Statistics quoted are from government sources, collected in a report issued by the green alliance think 
tank and published in august 2012. Summary available here

here

Statistics quoted are from government sources, collected in a report issued by the 
here
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the D2N2 LoCaL 
eNterPrISe PartNerShIP

D2N2 is the Local enterprise Partnership for Derby, Derbyshire, 
Nottingham and Nottinghamshire. D2N2 is home to more than two 
million people, with almost 900,000 people employed in over 60,000 
firms contributing to an economy of almost £40 billion. outside of 
London and the South east, this makes the D2N2 economy the third 
largest of all the LeP economies

we are a lean, business led partnership focused on inspiring economic 
growth and job creation. D2N2 is led by and governed by its Board, 
Chaired by Peter richardson and made up of high profile and respected 
leaders from business, local government and higher education from 
across Derby, Derbyshire, Nottingham and Nottinghamshire.

we enable and drive local economic growth by: 

 Understanding the key issues for our economy and identifying 
priorities

 Building a growth Strategy around these priorities

 Inspiring others to take action 

 Lobbying government, as a strategic business led partnership, 
for investment and support to deliver our priorities

 Co-ordinating activity to deliver our Strategy.

visit: www.d2n2lep.org
email: info@d2n2lep.org
 @D2N2LeP
 LinkedIn

D2N2: The UK’s Most inspirational postcode
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