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1. Introduction  

1.1     This policy sets out how Mansfield District Council (MDC) will promote and maintain positive neighbourhood relationships, support sustainable communities and manage low-level neighbour concerns.
1.2	We recognise that most residents live alongside their neighbours without difficulty. However, differences in lifestyles, expectations and living arrangements can sometimes lead to tensions or disputes.
1.3      Not all neighbour disagreements, lifestyle differences or reports of noise constitute Anti-Social Behaviour (ASB). Where concerns do not meet the threshold for ASB or statutory nuisance, they will be managed through a neighbourhood management approach focused on prevention, communication and resolution.
1.4	This policy applies to Council tenants, leaseholders, shared owners, members of their household and visitors to their homes.
2.        Policy Objectives 
2.1      The objectives of this policy are to:
· Promote strong, safe and sustainable neighbourhoods.
· Encourage positive relationships between neighbours.
· Prevent low-level disputes from escalating.
· Resolve concerns at the earliest opportunity.
· Support residents to live successfully within diverse communities.
· Improve resident satisfaction and community cohesion.
· Reduce unnecessary escalation into ASB investigations.
· Ensure a fair, balanced and proportionate response to neighbourhood concerns.

3.	Policy Statement
3.1	We are committed to creating and maintaining neighbourhoods where residents feel safe, respected and supported.
3.2	We will encourage residents to resolve issues informally where appropriate and will provide advice and support to assist with this.
3.3	Where intervention is required, we will seek practical and proportionate solutions that promote positive neighbour relationships.
3.4	We will not unreasonably intervene in disputes where there is no breach of tenancy, evidence of ASB, statutory nuisance or other housing management concern.
3.5	The council will always consider vulnerability, individual circumstances and the impact of concerns on all parties involved.
4.	What is Good Neighbourhood Management?   
4.1	Good neighbourhood management is the proactive management of issues affecting residents' quality of life that do not necessarily amount to ASB or tenancy breaches.
4.2	Examples may include:
· Everyday living noise.
· Minor lifestyle differences.
· Boundary disputes.
· Parking disputes where no tenancy breach exists.
· One-off disagreements between neighbours.
· Minor disagreements regarding shared facilities.
· Perceived nuisance that does not meet the threshold of ASB.
· Community tensions where no enforcement action is appropriate.

4.3	These issues can still have a significant impact on residents and may benefit from tenancy management intervention, communication and support. 
5.	Issues Not Normally Considered ASB  
5.1	We recognise that living in a community requires tolerance and understanding of normal everyday activities.
5.2	Examples of issues not normally considered ASB include:
· Children playing.
· Babies crying.
· Household appliances used reasonably.
· Footsteps and normal household movement.
· Doors opening and closing.
· Reasonable domestic noise.
· Differences in parenting styles.
· Isolated parking disagreements.
· Personality clashes between neighbours. 

5.3	Whilst these issues may sometimes cause frustration or annoyance, they will not normally be subject to formal ASB enforcement unless there is evidence of unreasonable, excessive or deliberate conduct.
6.	Early Intervention and Prevention  
6.1	The council will seek to prevent disputes from escalating by promoting early intervention.
6.2	Interventions may include:
· Advice and guidance.
· Signposting to support services.
· Facilitated discussions.
· Informal conversations with residents.
· Mediation.
· Good Neighbour Agreements.
· Community engagement activities.
· Tenancy support.
· Referrals to specialist services.

6.3	The most appropriate intervention will be determined based on the circumstances of each case.
7.	Resident Responsibility 	
7.1	Residents are expected to:
· Treat neighbours with courtesy and respect.
· Act reasonably and consider the impact of their behaviour on others.
· Comply with tenancy or lease obligations.
· Attempt to resolve minor disagreements through respectful communication where safe and appropriate.
· Report concerns honestly and accurately.
· Cooperate with reasonable attempts to resolve issues.

7.2	Residents should recognise that living in close proximity to others will inevitably involve some level of everyday disturbance and differing lifestyles.
8.	Councils Responsibilities  
8.1	We will:
· Treat all residents fairly and with respect.
· Listen to concerns and assess them objectively.
· Consider the circumstances of all parties involved.
· Identify vulnerabilities and support needs.
· Provide advice on available resolution options.
· Maintain clear records of issues raised and actions taken.
· Take proportionate action based on evidence and risk.
· Keep residents informed of progress where appropriate. 

8.2	We will ensure staff receive appropriate training to identify whether concerns should be managed through neighbourhood management, noise nuisance processes or ASB procedures.
9.	Vulnerability and Equality  
9.1	We recognise that some residents may be disproportionately affected by neighbour disputes or community tensions. 
9.2	When considering our response, we will take account of:
· Health conditions.
· Disabilities.
· Mental health needs.
· Safeguarding concerns.
· Domestic abuse.
· Communication needs.
· Other vulnerabilities.

9.3	The council will comply with the Equality Act 2010 and Public Sector Equality Duty when making decisions under this policy.
10.	Working with Partners   
10.1	Where appropriate, we will work alongside:
· Community Safety Partners.
· Nottinghamshire Police.
· Social Care Services.
· Mediation Services.
· Health Services.
· Voluntary and community organisations.
· Other housing providers.

10.2	Information sharing will be undertaken in accordance with relevant legislation and information sharing agreements.
11.	Monitoring and Performance 
11.1	 The council will monitor neighbourhood management activity to identify:
· Emerging community issues.
· Trends and patterns.
· Customer satisfaction.
· Opportunities for service improvement.
· Training and resource requirements.

11.2	Performance information will be considered through the council's performance and assurance framework.
12.	Legal and Regulatory Framework 
12.1	This policy supports compliance with:
· Housing Act 1985.
· Housing Act 1996.
· Equality Act 2010.
· Human Rights Act 1998.
· Data Protection Act 2018.
· UK General Data Protection Regulation.
· Social Housing Regulation Act 2023.
· Regulator of Social Housing Consumer Standards.
· Housing Ombudsman Service good practice guidance.

13.       Responsibility and decision making
13.1   The information below illustrates the structure for responsibility and decision making in relation to this policy:
Head of Housing
Overall responsibility for approval of the policy

Performance and Insight Manager
Responsible for ensuring consultation on the policy is carried out with involved customers

Operational Managers
           All managers are responsible for reading, understanding and monitoring the delivery of services in line with the policy   

All staff 
All staff are responsible for reading, understanding and delivering services in line with the policy.

14.	Equality Impact Survey 
14.1	An equality impact survey will be completed to evaluate how this policy might affect different groups and ensure fairness and prevent unintentional discrimination against protected demographic groups. 
15.       Review
15.1   This Policy will be reviewed every three years or in line with changes in legislation / regulation, whichever is the sooner, updates or recommendations for changes will be presented to the Assistant Director of Housing for approval.
16.	Related Documents 
16.1	This policy should be read in conjunction with the following:
· ASB & Hate Crime Policy
· Noise Nuisance Policy 
· Noise Nuisance Procedure 
· ASB and Hate Crime procedure 
· Safeguarding Policy 
· Domestic Abuse Policy 
· Tenancy Agreement 

17.      Complaints
17.1    If a customer is not satisfied with the service they have received, MDC’s Corporate Complaints Procedure can be followed. Whilst we strongly encourage customers to submit their complaint online at www.mansfield.gov.uk/council-councillors-democracy/complaints-1 so that issues can be handled by the relevant service area quickly.  Customers can also make a complaint:

•	In writing  
•	By telephone – 01632 463463
•	By email – mdc@mansfield.gov.uk 
•	In person
•	Through a representative or advocate (see section 4 of the policy)
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