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1. Introduction  

1.1     This policy sets out how Mansfield District Council (MDC) will use Local Lettings Plans to support sustainable tenancies and create strong, safe and balanced communities.
1.2	A Local Lettings Plan allows the Council to apply additional allocation criteria to specific properties, locations or developments where this is necessary to address identified housing management issues or local circumstances.
1.3      Local Lettings Plans will only be used where there is a clear evidence-based need and will complement the Council's Homefinder Policy rather than replace it.
1.4	The Council is committed to ensuring Local Lettings Plans are fair, transparent, proportionate and compliant with relevant legislation and regulatory requirements.
2.        Policy Objectives 
2.1      The objectives of this policy are to:
· Support the creation and maintenance of sustainable communities.
· Reduce tenancy failure and abandonment.
· Promote community cohesion.
· Address issues relating to anti-social behaviour and crime.
· Create balanced and mixed communities.
· Improve tenancy sustainment and customer satisfaction.
· Support vulnerable households to successfully maintain their tenancy.
· Ensure allocations contribute positively to neighbourhood stability.  

3.	Policy Statement  
3.1	The Council will use Local Lettings Plans where there is evidence that standard allocation arrangements are not achieving the best outcomes for residents or communities.
3.2	Local Lettings Plans will be designed to address identified local issues while maintaining fairness and transparency in the allocation of social housing.
3.3	Any restrictions or preferences applied through a Local Lettings Plan will be proportionate, evidence-based and regularly reviewed.
3.4	The Council will ensure that Local Lettings Plans do not unlawfully discriminate against any individual or group and will comply with the Public Sector Equality Duty under the Equality Act 2010.
4.	When a Local Lettings Plan May Be Used   
4.1	A Local Lettings Plan may be introduced where there is evidence of:
· High levels of anti-social behaviour.
· High levels of crime or community safety concerns.
· Significant tenancy turnover.
· High levels of tenancy failure.
· Low demand for properties.
· Significant estate regeneration or redevelopment.
· Newly built housing developments.
· Community imbalance relating to household composition.
· A need to improve tenancy sustainability.
· Other exceptional housing management concerns.

4.2	The Council may also introduce Local Lettings Plans to support strategic housing objectives and improve outcomes for residents and communities.
5.	Local Lettings Criteria  
5.1	Criteria applied through a Local Lettings Plan will vary according to local circumstances and identified need.
5.2	This may include:
· Giving priority to applicants with a local connection.
· Creating a balanced mix of household types.
· Prioritising economically active households.
· Prioritising applicants over a particular age.
· Prioritising existing residents affected by regeneration schemes.
· Limiting allocations where there is evidence of previous serious anti-social behaviour.
· Supporting vulnerable households through planned allocations.
· Promoting community stability and sustainability.

5.3	Any criteria applied will be lawful, proportionate and supported by evidence.
6.	Equality, Diversity and Inclusion 
6.1	The Council is committed to ensuring fair access to housing services.
6.2	When developing or reviewing a Local Lettings Plan we will consider:
· The Equality Act 2010.
· The Public Sector Equality Duty.
· Human Rights legislation.
· The impact on protected groups.
· The needs of vulnerable applicants.

6.3	An Equality Impact Assessment will be completed before any Local Lettings Plan is approved.
7.	Development and Approval  	
7.1	A Local Lettings Plan will only be introduced where there is sufficient evidence to support its implementation.
7.2	Evidence may include:
· ASB reports.
· Crime statistics.
· Tenancy turnover data.
· Void performance data.
· Housing demand information.
· Customer feedback.
· Partner agency information.

7.3	Each Local Lettings Plan will clearly define:
· The area or properties affected.
· The issues to be addressed.
· The allocation criteria to be applied.
· The desired outcomes.
· The duration of the plan.
· Arrangements for monitoring and review.

7.4	Local Lettings Plans must be approved by the Assistant Director of Housing or designated senior officer.
8.	Partnership Working  
8.1	The Council will work with internal services and external partners when developing Local Lettings Plans.
8.2	Partners may include:
· Nottinghamshire Police.
· Community Safety Partnerships.
· Adult Social Care.
· Children's Services.
· Registered Providers.
· Health organisations.
· Local community representatives.

8.3	Information sharing will comply with relevant legislation and information sharing agreements.
9.	Monitoring and Review  
9.1	All Local Lettings Plans will be monitored to ensure they are delivering the intended outcomes. 
9.2	Performance measures may include:
· Levels of anti-social behaviour.
· Tenancy sustainment rates.
· Customer satisfaction.
· Void turnaround performance.
· Lettings outcomes.
· Neighbourhood stability indicators.

9.3	Each Local Lettings Plan will be formally reviewed at least annually.
9.4	Where a Local Lettings Plan is no longer required or is not achieving its objectives, it will be amended or withdrawn.
10.	Data Protection and Information Sharing  
10.1	The Council will process and share information in accordance with:
· Data Protection Act 2018.
· UK General Data Protection Regulation.
· Human Rights Act 1998.
· Relevant information sharing agreements.

10.2	Information will only be shared where there is a lawful basis to do so.
11.	Legal and Regulatory Framework 
11.1	 This policy supports compliance with:
· Housing Act 1996.
· Localism Act 2011.
· Equality Act 2010.
· Human Rights Act 1998.
· Data Protection Act 2018.
· UK General Data Protection Regulation.
· Homelessness Act 2002.
· Social Housing Regulation Act 2023.
· Regulator of Social Housing Consumer Standards.
· Allocation of Accommodation: Guidance for Local Authorities.

12.     Responsibility and decision making
12.1   The information below illustrates the structure for responsibility and decision making in relation to this policy:
Head of Housing
Overall responsibility for approval of the policy

Performance and Insight Manager
Responsible for ensuring consultation on the policy is carried out with involved customers

Operational Managers
           All managers are responsible for reading, understanding and monitoring the delivery of services in line with the policy   

	Housing Management and Lettings Teams 
	Responsible for implementing Local Lettings Plans and monitoring outcomes.

All staff 
All staff are responsible for reading, understanding and delivering services in line with the policy.

13.       Monitoring and reporting
13.1    Key Performance Indicators (KPI’s) and any outcome measures relating to this policy and any related policies will be monitored and reported to Housing Management and Support Services Operational Group and reported to the Board on a quarterly basis. 
13.2	Performance relating to ASB will be monitored through KPI`s, tenant satisfaction measures and customer feedback to identify learning and service improvements.
14.	Equality Impact Survey 
14.1	An equality impact survey will be completed to evaluate how this policy might affect different groups and ensure fairness and prevent unintentional discrimination against protected demographic groups. 
15.      Review
15.1   This Policy will be reviewed every three years or in line with changes in legislation / regulation, whichever is the sooner, updates or recommendations for changes will be presented to the Assistant Director of Housing for approval.
16.	Related Documents 
16.1	This policy should be read in conjunction with the following:
· 
· Noise Nuisance Procedure 
· ASB and Hate Crime procedure 
· Safeguarding Policy 
· Domestic Abuse Policy 
· Good Neighbourhood Management Policy  
· Tenancy Agreement 

17.       Complaints
17.1    Applicants who are dissatisfied with a decision relating to a Local Lettings Plan may request a review in accordance with the Homefinder Policy and allocation review process.

17.2	If a customer is not satisfied with the service they have received, MDC’s Corporate Complaints Procedure can be followed. Whilst we strongly encourage customers to submit their complaint online at www.mansfield.gov.uk/council-councillors-democracy/complaints-1 so that issues can be handled by the relevant service area quickly.  Customers can also make a complaint:

•	In writing  
•	By telephone – 01632 463463
•	By email – mdc@mansfield.gov.uk 
•	In person
•	Through a representative or advocate (see section 4 of the policy)
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