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Project Title: Safe, Healthy, Engaged Communities (SHEC) Subgroup
General Update

Reporting To: Make it in Mansfield : Core Board

Reporting Period: November 2024 - January 2025

Project RAG Status: Red X Amber Green
Headlines

The work of the subgroup has currently been RAG rated as red due to inaction and lack
of work on the existing action plan, however | am confident that over the coming months
we can begin to move some of the work forward at pace and begin to deliver on the
commitments of the group.

Tasks, Milestones, Outcomes of the project Completion dates

New Chair Identified and Appointed November 2024

New private/public sector subgroup members approached.
One confirmed committed to joining subgroup (NCC
Manager, Development & Partnerships Highways & Transport
and several others who are in positions to help drive the
agenda forward when we are ready to begin delivering
actions consider.

January 2025

Engagement with other sub-groups began with an aim of
understanding the work of each and making any links that December 2024
support joint working and avoid duplication

Action taken on request for sub-group to pick up and focus on
transportation at the wider subgroup meeting. Initial meeting

held with responsible people for bus services at NCC. Follow January 2025
up meeting booked in.
Link made with Barclays local specialist and plans in early
stages for a regular calendar of public consultation and
information/support events in and around Mansfield and J
anuary 2025

District as well as creation of new provider networks that will
enable easier access and understanding for communities of
the help and support available to them.




Risks and Issues

Due to changing circumstances and capacity of its original members the sub group has
had a number of chairs over the life of the project as well as transient members which
has left it unable to drive forward actions and work on the large number of commitments
it has responsibility for.

This risk has been reduced by the appointment of a new chair to drive the work forward
and re-build the group, however, there remains a risk that unless membership can be
expanded and more active partnerships developed, the action plan to meet the
commitments will not move forwards.

Recommendations and Requests for Decisions or Support

Proposal submitted to the board for a funded Community and Voluntary Sector
engagement project to bring the voices of communities directly into the Place Board
structure via existing, trusted organisations . This is to be considered at today’s meeting
(6th February 2025), support with this would be appreciated,

Request made for other sub-group leads to consider whether it is appropriate for SHEC
chair to attend their meetings as part of induction and familiarisation with the wider place
board work and to make links. Some invitations and information have come through
already which is very much appreciated.

Tasks, Milestones, to be completed Target dates

Increase the membership of the sub group to incorporate more

partners that are able to take actions forward. April 2025
Re-launch the subgroup meetings with existing and new April 2025
members.
Review the SHEC current action plan commitments, proposed

. L : . May 2025
actions and timelines. Agree on revised action plan for the group.
Continue to engage with other sub-groups to understand the work
of each and make any links that support joint working and avoid Ongoing

duplication.

Ensure transportation is added to SHEC action plan and design a
project focussing on this that looks to identify current needs of June 2025
communities in Mansfield and District.

May-December

Begin to deliver on new agreed action plan. 2025




