Supporting Project Development for LTP4T and Future Funds.

Following the Board's approval of the initial LTP4T project sift, The Place Board Chair and Project Manager have been conducting a series of meetings with the following projects:
•  Mansfield Library Business Centre – Meeting Scheduled 24th February 2025
•  Active Communities – Proposal reviewed in the light of feedback. Additional evidence being developed in relation to community impact and further specifics of the project to indicate value for money.
•  Leisure Centres - Proposal reviewed in the light of feedback. To be resubmitted as separate projects for each individual Leisure Centre. This approach will clearly highlight the community impact and value for money of each project.
•  Mansfield Detached – Meeting not yet held
•  Berry Hill Athletics Track – Proposal reviewed in the light of feedback.  Additional evidence being developed in relation to community impact and conversations being taken forward with potential partners.
•  Bus RTI – Proposal reviewed in the light of feedback.  Meeting scheduled between proposal lead and SHEC Sub-Group
•  Art in the Public Realm – Meeting not yet held due to the proposer not being the best person to engage
•  Inspire Activities – Meeting scheduled for 24th February 2025
•  Town Centre Highway Improvements – Proposal being reviewed in the light of feedback.  Will seek to incorporate Hostile Vehicle Mitigation.  Will also bring forward further detail on impact on both town centre accessibility and safety.
•  Mansfield Cultural Hub – Further evidence being collected in support of original proposal, following feedback; proposer is also developing a separate, smaller proposal to take the project to RIBA stage 3 or 4.
 
These meetings provided feedback on initial sift scores and facilitated discussions on what improvements could be made to ensure each project is robust and ready for a variety of funding opportunities, including LTP4T and future bids.
Key Support Areas:
· Information Gathering and Sharing: We are providing project leads with relevant information on funding criteria, application processes, and best practices for developing strong proposals. This includes sharing examples of successful bids, templates, and guidance documents.
· Proposal Review and Refinement: We are reviewing and offering constructive feedback on draft proposals, ensuring they are clear, concise, compelling, and aligned with funder expectations. This includes providing guidance on strengthening project narratives, clarifying objectives, and demonstrating impact.
· Partnership Development: We are assisting project leads in identifying and connecting with potential partners who can contribute expertise, resources, or funding to their projects. This includes facilitating introductions, brainstorming potential partnerships, and providing guidance on developing collaborative agreements.
· Budget and Timeline Development: We are supporting the development of realistic and achievable budgets and timelines that align with project objectives and funder requirements. This includes reviewing budget assumptions, identifying potential cost savings, and ensuring timelines are feasible and well-structured.
· Risk Assessment and Mitigation: We are helping project leads to identify and assess potential risks associated with their projects and develop effective mitigation strategies. This includes facilitating risk workshops, providing templates for risk registers, and offering guidance on developing contingency plans.
Goal: To ensure each project has a strong, well-developed bid ready for submission, maximizing their chances of securing funding from various sources, including LTP4T and future bids.

