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VISION 

1/ What change do we want to see take place? 

2/ What should Mansfield look like in 5 or 10 
years? 

 Think about this from 3 perspectives: 
 As a resident 
 As a local employer 
 As a visitor 

3/ What direction do we want to go in? 



      
     

  

     

PRIORITIES 
1/ What are Mansfield’s big issues, 
challenges and opportunities that we 
can focus upon? 

2/ How do we prioritise these? 



     

        

       

DELIVERY 
1/ How can we best deliver? 

2/ How can we work effectively as a 
team? 
 Sub Groups / Task and Finish Groups? 



        

     

      
    

MEMBERS 
1/ Have we got the mix of membership 
right? 

2/ Are there others to include? 

3. Are there existing partnerships we 
need to link up with? 



 NEXT STEPS 


