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B ac kground 
● W e were first referenced in 

Government’s  Housing W hite 
Paper in February 2017 

● C hancellor Phillip Hammond 
included us as part of the 
N ovember 2017 budget 

● W e launched in J anuary 2018 
at Alconbury, C ambridgeshire 
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W e have a  
big role  to  
play 
Our investment in supply and 
interventions in the market will 
help deliver 300,000 homes a year 
by the middle of the next decade. 
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T o meet our goals , 
things  will  have to 
c hange.  
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W e have 
three initial  
priorities  
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B uild a new 
organisation capable of 
responding to the long-

term housing 
challenges fac ing this  

country 

C ontinue 
delivery of 

our existing 
programmes 

Accelerate 
housing 

delivery over 
the next few 

years  



#WeAreHomesEngland  Inc reas ing land 
supply 
W e will be more active in the land 

market by bringing forward 
surplus public  land , acquiring 
private land and preparing our 
existing portfolio for development 

 
● £5bn Housing Infrastructure Fund 
● £1.bn L and Acquisition Fund 
● £1bn public  land fund 
● £630m S mall s ites Fund 
● £480 L ocal Authority Accelerated 

C onstruction Fund 
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Inc reas ing 
Affordable  housing 
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 W e will support affordable 
housing providers to deliver 
more by flexible utilis ing our 
existing and new funding 
programmes.  
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Ass istanc e for builders  
and developers  
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 W e have a range of finance 
products to support developers 
and builders of every s ize to 
accelerate and unlock housing 
delivery where existing 
providers are reluctant to 
invest.   
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P lac e based work 
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 W e will be working in partnership 
to deliver housing in priority 
places. Places that can 
demonstrate ambition and 
political buy in, where 
opportunities arise for investment 
and where affordability is  greatest.  

 
 L aunch of Garden S ettlement 

programme 
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W hats  Next 
● U sing our resources to ramp up acquisitions in high demand 

areas 
● S upport partners on Garden S ettlement proposals .  
● B rokering further deals  with Housing Associations 
● W orking alongside C ombined Authorities to co- invest 
● R ecruiting at pace and deliver a new digital strategy 
● E ngage with partners to ensure we are more transparent 
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T hanks  
Any questions?  
Get in touch if you’d like to talk in more detail.  
 

Paul.gascoine@homesengland.gov.uk 
S andhya.ward@homesengland.gov.uk 
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