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Developer Forum
Mike Robinson

Strategic Director
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Introduction

 Role and key interest areas 

 MDC’s aspirations - high quality / green 

development 

 MDC’s desire to engage constructively with 

the development industry
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Formal notices

 Fire drill  

 Photographs and audio recording of the 

meeting 

 Mobile phones 

 Timings
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Developer forum purpose
 Purpose of the forum is to:

o help improve the delivery and quality of development 

schemes 

o create open and transparent channels of communication 

between developers / MDC 

o seek interest from developers in the Growth Delivery Group 

(GDG) 

o provide attendees with regular planning updates

 Ninth forum since launch four years ago

 Theme today is ‘Design’ 
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Speakers
• Martyn Saxton– Mansfield District Council – Planning and 

Regeneration update

• Nigel Longstaff – Barratt Homes – Securing high quality 

design from volume housebuilders

• Dr Laura Alvarez –Nottingham City Council – Nottingham 

City Council’s Design Quality Framework

• Dr Stefan Kruczkowski – The Urban Design Doctor –

Mansfield Design Code
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• Follows the developer forum

• Opportunity to inform the development of the 
design code
oHow could the town centre environment be 

improved in terms of design?

• Approx. 1 hour

Design code workshop
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Planning and 
Regeneration 
Update 
Martyn Saxton 

Head of Planning & Regeneration
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• Planning Obligations SPD - adopted September 
2022;

• Affordable Housing SPD – out to consultation in 
January 2023;

• Biodiversity Net Gain SPD – out to consultation 
in January 2023;

• Green Infrastructure SPD – currently being 
drafted, targeting consultation in Spring 2023

Planning and Regeneration 
Update
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Local Plan review

• Local Development Scheme publishing 
planned for first quarter of 2023;

• Commencement  of evidence gathering in 
2023 – with an initial issues document being 
prepared early on;

• Targeting a 4 year timetable for adoption 

Planning and Regeneration 
Update
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• Town Centre Masterplan – currently updating
following the completion of the public consultation
earlier this year, aiming for adoption 2023;

• Town Centre Design Code – a 6 week interactive
consultation concluded in November – comments
can still be made via this tool;

• Dr Stefan Kruczkowski will provide a more
detailed update on the Design Code later

Planning and Regeneration 
Update
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Towns Fund

• £12.32M secured for 6 projects

• Seeing over £23M of investment in the district 
over the next 4+ years 

• Bringing investment in parks and open space; 
health facilities, industrial units; digital 
technologies, skills and innovation and the 
overall branding and place-shaping of 
Mansfield and the district

Planning and Regeneration 
Update
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Levelling Up Fund – Mansfield Connect

• Submission to Government for £20M of support towards Mansfield 
Connect – decision awaited

• Seeing a multipurpose civic and community hub at the heart of the 
town centre

• Re-activating Mansfield town centre, driving transformational 
change in service delivery, breeding a new confidence in the town 
and unlocking our entrepreneurial spirit.

Planning and
Regeneration Update
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Mansfield Connect
Delivery 
Stand

Activities Partners 

Connecting 
Place

Substantial capital works to refurbish the fabric of the Beales building and its curtilage, to bring it 
back into use and transform its contribution to the town centre street scene. 

Investment will deliver: 
- Necessary structural works to facades and roof
- Demolition of more recent building extensions to the rear
- M&E upgrades in line with sustainable objectives
- Additional energy efficiency measures, such as new glazing, insulation and green roofs.
- Delivery of circa 0.5 acres of new public realm around the building, incorporating features which 
will improve the town centres flood resilience.

Nottinghamshire County Council

Severn Trent

Connecting 
Communities

Beales will accommodate a range of spaces targeted directly at helping residents to participate 
economically and to receive wider social support.   

Over c.7,000m2 of space will be fitted out for these activities providing:   
- c.2,400m2 shared space for civic and community uses 
- c.2,000m2 education and training space
- c.2,400m2 for incubation, innovation and enterprise activities
- c. 200m2 for healthcare and civil society activities. 

Nottingham Trent University

West Notts College 

Mansfield CVS

NHS Nottingham and Notts ICB

Connecting 
Services In addition to hosting employment, enterprise and health spaces, the Beales building will be fitted 

out to accommodate c.5,500m2 of desk space for use by public sector partners.

Mansfield District Council

Nottinghamshire County Council 

DWP
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Devolution

• New powers under a new Combined Authority

• A focus on housing, skills, infrastructure and low carbon

• Funding stream of £1.14 billion or £38 million a year over 30 
years

• What would you wish to see developed for Mansfield?

• Pipeline projects - open the conversation with us at Mansfield 
– ggeorge@mansfield.gov.uk

• Have your say: https://www.eastmidlandsdevolution.co.uk/

Closes 9 January 2023

Planning and Regeneration 
Update
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Mansfield District Council – Developer Forum
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Annual report 2022
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Placemaking Overview:

• Placemaking standards developed in 2009.

• Originally called Q17.

• Based on 12 questions from BfL20 and 5

from our own A Guide to Good Design.

• 10 awards given in 2009.

• 3 Categories.

• Designated website to promote award

winning sites.
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More accreditations than the rest of 
the sector combined

Placemaking timeline:
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Great Places Overview:

• Great Places introduced in 2014.

• 12 questions as BfL12

• 39 awards in 201

• Booklet up-dated in 2020.

• Included addition question on Health and Wellbeing.

• Attention to Detail also included as a question.

• 14 questions in total.

• 74 awards in 2022 

• Green Places Awards to be introduced.
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Framework plans
Layout Reviews

Consultants workshops
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• Understanding the process can ensure landscape

and biodiversity-led decisions are made early in

planning.

• Accurate baseline informs a detailed opportunities

and constraints plan which informs framework plan

• Better understand land budget available for

development, POS, SUDS and BNG gains and

losses.

• The Landscape Handbook

• Checklists and guidance for construction

• Risks, roles, responsibilities and controls

BNG Process for Placemaking
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Open spaces and existing landscape features
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Open spaces and play areas 
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Connections
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Site edges
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Facilities
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Character
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Character - landscaping
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Communal spaces for multi-storey
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Bin storage
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Cycle storage
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Health and Wellbeing
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Attention to detail – facing materials
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Habitat features

In partnership since 2015
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Challenges ……



Development and Growth - Dr Laura B Alvarez - December 2022

How the DQF aims to give designers and applicants information 

and certainty at an early stage of the planning process to help 

create exemplar places where citizens want to live.
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NOTTINGHAM 

DESIGN QUALITY 

FRAMEWORK 

SAVE TIME & RESOURCES

SPEED UP THE PLANNING PROCESS

ELIMINATE RISKS

INCREASE CONFIDENCE

STANDARISE

Why we needed it

• In planning stage

• During occupancy/use

• Housing crisis

• Economic health

• Budgets/costs

• Potential opposition

• Eliminate legal barriers

• Smooth and predictable

• Consistent design evaluation

• Automatisation
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FRAMEWORK 

Expectations for the DQF

Offers a solution to a 

specific problem
It is easy to implement in 

practice daily

It is manageable with the 

allocated resources

Everyone understands it It delivers visible results It can be improved
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FRAMEWORK 

The context: timing
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DESIGN QUALITY 

FRAMEWORK 

The context: policy

CONSERVATION 

AREAS

AONB, AND OTHERS

As usual. 

New coding must 

adhere to requirements.

ZONE-SPECIFIC SPDs
Key criteria for the area, 

character, views, 

heights, massing, 

access, greenery, etc.

SITE-SPECIFIC CODES

Finer brush, design 

criteria that would help 

realise the strategic 

vision and which set 

parameters to respond 

to local character

LOCAL PLAN

DQF

CC UDG
THEME-SPECIFIC SPDs
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FRAMEWORK 

How we approached it

Establish 
exactly 

WHAT we 
need to 

control or 
regulate

Establish 
WHO 

needs to 
be 

involved 
in the 

delivery

Deliver

draft

Pilot 

draft

Review

and

adopt

3. CO-CREATION

1. AUDIT

2. ENGAGEMENT
STRATEGY

4. DQF
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1
AUDIT

What to regulate or control? 

Build-up on successes

Target what normally goes wrong



Dr Laura B Alvarez – December 2022
NOTTINGHAM 
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FRAMEWORK 

1. AUDIT: 2013-2018

Quality Assurance = built product + planning process
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DESIGN QUALITY 

FRAMEWORK 

2
ENGAGEMENT    

STRATEGY
Who needs to be involved? 

When do they need to be involved?

How much influence will they have?
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Site 

analysis 

Concept 

design
Developed 

design
Detailed 

design 
Construction Occupation

Consultation

Site 

analysis 

Concept 

design
Developed 

design
Detailed 

design 
Construction Occupation

Engagement

Co-design Place-making & 

Place-keeping

Continuous engagement

Planning

Planning

F
u

tu
re

Future-proofing: planning reform expected then
C

u
rr

e
n

t
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FRAMEWORK 

Who will use the DQF What will they use the DQF for 

Sphere A NCC staff and other 

statutory agencies

To review schemes and give 

feedback to applicants

To enforce

Sphere B Industry: developers, 

designers, contractors

To find out useful information 

about local requirements, design 

quality thresholds and place 

visions

Sphere C Residents, communities, 

groups, organisations

To understand development that 

happens in their area 

To have a tool to secure/promote

good design quality

DQF: a pilot for future engagement

≠ Motives ≠ Fears ≠ Needs ≠ Visions ≠ Aspirations
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3
CO-PRODUCTION

What are the barriers? 

Cover additional skill needed
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ROUND 1 

AUTHORITIES INDUSTRY

COMMUNITIES

A B

C

TOPIC:

Content and structure 

of the guides

COMMUNITY 

ORGANISERS SUPPORT:

Finding motivations

Building trust
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DESIGN QUALITY 

FRAMEWORK 

ROUND 2

AUTHORITIES INDUSTRY

COMMUNITIES

A B

C

D

E F

TOPIC:

Design criteria

Best practice examples

COMMUNITY 

ORGANISERS SUPPORT:

Removing barriers

Finding common ground
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DESIGN QUALITY 

FRAMEWORK 

ROUND 3

AUTHORITIES INDUSTRY

COMMUNITIES

A B

C

D

E F

TOPIC:

Test the guides 

Confirm edits

COMMUNITY 

ORGANISERS SUPPORT:

Grounding long term 

engagement

Founding partnerships
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TESTING THE DQF: Staff

Test-drive

Comments -

suggestions

Audit review

Look for solutions

Events 

support
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FRAMEWORK 

TESTING THE DQF: Industry

Test-drive

Comments -

suggestions

Audit review

Look for solutions
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FRAMEWORK 

TESTING THE DQF: Communities

Test-drive
Establish priorities

Guides contents
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FRAMEWORK 

Programme co-ordination

Joining spheres:
Timings

Contingency

Resources

Deadlines

First draft Final draft
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4
DQF

Does it work as intended?

What does it look like?
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1. Upfront information: expected documentation

The minimum 

information the 

council requires 

to appraise a 

scheme at each 

stage of the 

design is spelled 

out

CITY WIDE 

DESIGN 

GUIDES
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DESIGN QUALITY 

FRAMEWORK 

1. Upfront information: useful downloads

The technical 

details the 

council uses to 

review schemes 

is available to 

download for 

applicants

CITY WIDE 

DESIGN 

GUIDES
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DESIGN QUALITY 

FRAMEWORK 

2. Design criteria: compliance

The standards 

applicants need 

to adhere to in 

order to fast 

track their 

application are 

listed

CITY WIDE 

DESIGN 

GUIDES
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DESIGN QUALITY 

FRAMEWORK 

3. Minimum design thresholds

Standards 

applicants must 

adhere to in 

order to gain 

planning 

permission are 

illustrated

CITY WIDE 

DESIGN 

GUIDES
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DESIGN QUALITY 

FRAMEWORK 

4. Non-negotiable technical criteria

CITY WIDE 

DESIGN 

GUIDES

Blockwork on corners: NO

The technical 

details that 

make the 

development 

viable: 

dimensions and 

specifications for 

adoptable 

streets, etc. are 

clearly shown
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6. Place vision: process to follow

A vision for the 

city or area

CITY WIDE 

DESIGN 

GUIDES
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DESIGN QUALITY 

FRAMEWORK 

7. Place character and identity

The design 

parameters that 

will be used to 

appraise 

character and 

identity are 

clearly identified 

and explained

CITY WIDE 

DESIGN 

GUIDES

Top floor

Middle floor

Ground 

floor
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FRAMEWORK 

9. Exemplars and best practice

CITY WIDE 

DESIGN 

GUIDES

Exemplifying the 

criteria with 

images and 

case studies to 

make it clear, 

especially if the 

criteria is 

innovative or 

unfamiliar to 

applicants.
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10. Scope of engagement

CITY WIDE 

DESIGN 

GUIDES

Minimum 

engagement 

levels and 

practices the 

authority 

expects for 

development in 

their area -very 

dependant on 

the local 

demographics-

are clearly 

explained.
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DESIGN QUALITY 

FRAMEWORK 

+ SITE-

SPECIFIC 

DESIGN 

CODES

5. Commuted sums and contributions

Financial 

contributions 

information:

highways 

improvements, 

service 

provision, green 

infrastructure, 

etc. are included
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DESIGN QUALITY 

FRAMEWORK 

6. Place vision: place aspirations

+ SITE-

SPECIFIC 

DESIGN 

CODES

A vision for the 

site that 

demonstrates 

what type of 

place is 

expected and 

what it will mean 

to people
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8. Non-negotiable design criteria

The design 

details that 

make the 

development 

viable from a 

placemaking 

perspective: 

views, massing, 

heights, 

greenery, etc. 

are clearly 

shown

+ SITE-

SPECIFIC 

DESIGN 

CODES
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DQF 
over-achieving!
There were unexpected outcomes 

from the engagement…

a few surprises!
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1. Multiple outcomes

Efficient use of resources and capacity

A guide for industry and communities

A digital platform

An engagement model

A training programme
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FRAMEWORK 

2. Developing new DQF guides

Carbon Neutral Design Guide: increased capacity
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FRAMEWORK 

3. Bottom-up planning guidance

Written by a community group: place democracy
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4. Self-policing
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FRAMEWORK 

5. Post-planning enforcement
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AG DESIGN GUIDES 
AND DESIGN CODE 

TOOLS

Nottingham Design Quality Framework

Dr Laura B Alvarez
www.laurabalvarez.com
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Thank you

• Feedback forms – please complete

• GDG Sign-up forms – please complete

• Look out for upcoming consultations / sign up 
to our consultation portal 
http://mansfield.objective.co.uk/portal

• Contact us: lp@mansfield.gov.uk
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Thank you


